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Welcome to Aran Hall School  

 
We provide flexible 38 to 52 week residential care with education to children and young  

people with a range of learning disabilities and autistic spectrum disorders, both with  

associated severe challenging behaviour.  

 

The school has a 24 hour curriculum that aims to:  

 

¶ Bring about a reduction in challenging behaviour  

¶ Increase levels of functional communication  

¶ Increase levels of self - care and independent living skills  

¶ Increase opportunities for community participation and social integration  

¶ Where appropriate, reduce the levels of medication  
 
We use evidence -based practices, which have been rigorously evaluated in scientific literature 

to show an improvement to the psychological well -being, independence and educational  

ability of young people.  

 

We develop education, care and behavioural management programmes for each student, 

which follow these evidence -based practice models, therefore enabling us to demonstrate our 

students achievements. We are a leader in conducting and publishing clinical research that 

evaluates the effectiveness of the innovative programmes we run.  

 

The School is developing an evidence -based programme for young people with learning  

disabilities who present sexually harmful behaviour (SHB). The programme aims to reduce 

SHB via a reward programme for appropriate behaviour, sex education, counselling and  

cognitive behaviour therapy. Staff receive regular and effective supervision and training,  

including directive and 1:1 coaching from the programme team leaders.   
 
For further information please contact us at the school.  
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Education  
 
Curriculum  

 
The School uses ASDAN as its main focus of curriculum delivery. This provides each pupil with 

an individualized curriculum that meets his (or her) specific needs. There are currently four 

main schemes in operation at the School, with the majority of work being conducted in class 

time through Transition Challenge or Towards Independence, dependent on pupil age, but 

also through such schemes as óEmployabilityô and the Silver Award. Work specific to the  

Towards Independence scheme is also carried out in the residential setting, where, each  

evening, the pupils and their carers select modules suitable for use in the residential setting 

and then carry out tasks contained within them. External moderation of pupilsô course work is  

normally undertaken amongst group meetings, involving special schools throughout the North 

Wales region. It has been a consistent feature of these moderation meetings that the School 

has been praised by ASDANôs regional officers for the high quality, both in the extensive 

range of  activities that the pupils have engaged in and in the clarity and nature of the  

evidence that has been gathered.  

 

 

 
 

 

The primary aim of education at Aran Hall is to provide each pupil with a broad and 

balanced curriculum that is relevant to their individual needs.  

 

To enable our students to access all aspects of their education we have developed a strong 

behavioural management programme using the expertise of our Consultant Psychologist  

Professor F.C. Mace. This programme starts when a young person is referred to the School. 

An initial Functional Behavioural Assessment is carried out. This assessment determines the 

function of the challenging behaviour the student presents and enables staff to develop a risk 

assessment and management plan which describes the problem behaviours, the risks  

resulting from the behaviours and the safety measures that should be used to manage the 

behaviour should it occur. The plan also details the context in which the behaviour occurs, 

what motivates the behaviour and what events maintain the behaviour. A plan is written on 

how to manage these variables in order to reduce the frequency and severity of the studentsô 

challenging behaviour.  

 

Further assessments may be carried out once the student has arrived at the school, if 

deemed beneficial for the student.  

 

From their statement of special educational needs each student receives an individualised 

education plan , which is developed in consultation with parents, carers and Social Workers. 
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This is reviewed once a term, with a full education review taking place every twelve 

months.  In addition, we seek to increase the functional communication skills of all our  

students through the use of various communication methods including PECS and Makaton.  

 

 
 

Our education department is made up of qualified Teachers and Classroom Assistants.  

Students are taught in small groups and teaching is divided into formal classroom settings 

and community -based activities, including shopping for food and leisure activities. In  

addition, we have music specialists and an Art Teacher who visit the school once a week  

during term time.  

 

 
 

Post 16  
When our students reach the age of 16 they are encouraged to attend one of the local  

colleges  to experience an educational setting outside of the school. With the support of staff 

our students have achieved national examination success and completed vocational award 

schemes.  
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Work Experience  

 

Students are supported to take part in work experience in the local community. Placements 

have included; cafes, forestry commission, boarding kennels, local zoo and British Rail. These 

placements may be voluntary or paid and offer valuable experience in the workplace.  

 

Post 16 students who are unable to access local college undertake a curriculum which  

concentrates on developing life skills, increasing levels of independence and self help abilities. 

They also continue to develop basic skills in literacy and numeracy.  
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Care  
 
Care and education at Aran Hall School are based on the same site to ensure that our  

studentôs development programmes are delivered consistently throughout the day. Students 

live in groups of three or four in small homely settings and each student has their own room 

which they are encouraged to personalise. Each house room has a lounge and dining room, 

plus access to a kitchen to enable students to prepare meals and develop daily living skills.   

Each houseroom has a Team Leader, Deputy Team Leader, Houseroom Leader and a team of 

support workers who are dedicated to working in the house and are familiar with the students 

in their group. Each student has a Key Worker who, where possible, is chosen by the young 

person. It is the Key Workers responsibility to provide individual guidance and support to 

their young person, provide input in developing Risk Assessments Management Plans, Social 

Reports and Placement Plans, to act as an advocate for the young person, to maintain contact 

with the students family friends and significant others, to ensure their young person is well 

clothed and maintains good personal hygiene and to organise events for studentsô special 

events including birthdays and Christmas.  

 

We also have two waking night teams who consist of a Team Leader, Deputy Team Leader 

and three Residential Night Support Workers. All our staff undergo an enhanced Criminal  

Records Bureau check prior to their appointment. They complete a six month induction which 

includes shadowing care staff in houserooms and classrooms, and training in physical  

intervention techniques and child protection procedures. Every member of care staff  is  

registered with the Care Council for Wales and is working towards NVQ 3 in Caring for  

Children and Young People, as well as receiving training in Autism, First Aid,  

Epilepsy, Behaviour Management and Child Development. Training requirements are reviewed 

through regular supervision and annual appraisal reviews.   
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Specialist Support  
 

Medical Services  

 
Each student is registered with the local GP, Dr Bradley, who has worked with the school for 

20 years and therefore has a good understanding of our students and their needs. Our  

students are also able to access a local Dentist, Community Paediatrician, Community Nurse, 

Health Visitor, Community Dietician, Speech and Language Therapist and Community  

Physiotherapist.  

 

Consultant Clinical Psychologist  
 
We retain the services of Professor F.C. Mace who visits the school 20 days per year and  

provides a 24 hour on call service. His main role is to carry out functional behaviour  

assessments and develop behaviour management plans for our students as well as advising 

staff on how to support students through their plan.  

 

Consultant Child and Adolescent Psychiatrist  
 
We retain the services of Dr T Dyer who visits the school once a month and provides a 24 

hour on call service. He ensures all the mental health needs of our students are met and that 

all prescriptions are reviewed regularly.  

 

Consultant Chartered Educational Psychologist  
 
Our Consultant Educational Psychologist, Bernard Levey is registered with The Health  

Professionals Council. Bernard visits the school once every half term.  

 

Consultant Speech and Language Therapist  
 
Our Consultant SLT is Ailisa Bower, who visits the school to work with students once a  

fortnight.  

 

Advocacy Service  

 
We use Tros Gynnal to provide advocacy for our students, who they visit every fortnight. 

Through advocacy our students are helped to have their voices heard and ensure their views 

are respected. This may be because they want something to happen, they want something to 

change or they want something to stop.      
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Activities  
 

 
 

 

Aran Hall School is set within three and a half acres of grounds in Snowdonia National Park. 

Students benefit from both grassed and hard playing surfaces plus a mountain bike track.  

Students also make use of the local resources in nearby Dolgellau and Bala which include a  

leisure centre, cinema and shops. Students also visit the coast in the summer months. Other 

activities include  horse riding at the local Riding for the Disabled Centre,  

canoeing and hill walking. Students also have the opportunity to get involved in narrow boat 

craft including maintenance, navigation and steering. Recently one young man has achieved 

his óInland Water Helmsman Certificateô, (a driving license for boats).  They also get involved 

in the maintenance of the tow paths, and general conservation work. The boat is used two or 

three times a week, both during the day and evenings. We also arrange  

overnight trips through the summer.  
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Meet the Team  
 
Duncan Pritchard   

Principal   

 

¶ Cert.Ed.  

¶ Dip. App.SS.  

¶ Bsc (Hons)  

¶ MSc (Psych)  

¶ MSc (ABA)  
 
Duncan began his teaching career in Liverpool in 1987 and moved back to Wales in 1991 to 

manage a residential unit for young adults with learning disabilities and challenging  

behaviour.  

 

Duncan joined Aran Hall School as Head of Care in 1995. He was appointed Principal in 2004. 

In 2010 he gained an MSc in Applied Behaviour Analysis from Bangor University and is  

currently working on a PhD in the generalisation and maintenance of adaptive behaviour  

following differential reinforcement.  

 

 

 
 

Andy Pryer - Smith  

Registered Manager  
 

¶ MSc  

¶ BSc (Hons)  

¶ PGCE  

¶ NVQ 4 Care  

¶ NVQ 4 Management  

¶ NVQ 5 Diploma in Management  

 

Andy began his career in care and education at Aran Hall School in 1992. Initially working as 

a Classroom Assistant, he was promoted to the post of Teacher in 1994. In 1998 he joined 

the care team as Team Leader and in 2004 was appointed Registered Manager.  
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Lisa Kovacs   
Vice Principal (Education)  
 

¶ Cert. Ed (7 - 11)  

¶ BA (Hons) Conductive Education  

¶ MSc Applied Behaviour Analysis   
 

Lisa has 18 years experience within the field of Special Education. She has 

taught in a range of Special Schools and has a Primary Certificate in  

Education.   

 

Initially trained in Conductive Education, she has worked for Scope and Horton Lodge  

Community Special School in Staffordshire. In these posts she worked with pupils between 

the ages of 0 -19 years with a wide range of disabilities. Lisa has successfully commanded 

senior posts including the Head of the Early Years Department. She has also been assessed 

as an Advanced Skills Teacher.  

 

 

 

Nicola Graham  
Referrals and Transitions Manager  
 

¶ Cert Ed.  

¶ Dip Couns.  

¶ MBACP  

 

Nicola began her career at Aran Hall School in 1993 as a Project Worker. In 

this role she helped students to develop their independent livings skills and also supported 

them to attend local college and work experience placements. During this time she gained a 

Certificate in Education and a Diploma in Counselling.  

  

Following a number of years working away from Aran Hall developing her teaching practice in 

mainstream education and clinical practice in both the private and voluntary sectors, Nicola 

returned to the school as Referrals and Transitions Manager in 2008. She is also involved in 

the development and delivery of the therapeutic provision within the school.  
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Referrals and Assessments  
 
In the first instance please contact  Nicola Graham, Referrals Manager  Tel:  01341 450641.  

 

If following this conversation it is felt that the young person may benefit from a place at the 

school we will send out a referral pack and request copies of relevant assessments, statement 

of special needs and critical incident reports involving the young person.  

 

We will also arrange to visit the young person in their home or current placement to carry out 

an assessment, including an initial functional behavioural assessment. Thi s assessment is free 

and carries no obligation.  

 

Once this has been completed the young person, parents, carers and professionals will be  

invited to visit the school and meet our staff. The young person will be given a student guide 

and other information about their life at Aran Hall, including the name of their Key Worker. 

We will then arrange with all parties the transition of the young person to Aran Hall. On  

arrival at the young person will be shown round the school by their provisional Key Worker 

and will meet his or her peers, as well as the other staff who will support them.  
 

 

 


